Denver Public Schools

Unified Improvement Plan Timeline 2015 - 2016

Third UIP
Cycle

15-16 UIP

15-16 UIP by

UIP Tasks Deadlines Resources
Initial UIP | August e Download 15-16 UIP template Templates and 1-pager: What do | need to know about changes to
Cycle from ARE website. timelines posted the 15-16 UIP timeline and template? (Available 9/8)
e Understand changes to the on ARE-UIP
template website on 8/31
o  Review UIP timeline for 15-16
school year.

September e  Begin development of 15-16 UIP Data: UIP Graphs (Available 9/21)
using new template FAQ: How do | get started on my 15-16 UIP without
(Pre-populated templates CMAS data? (Available 9/21)
available in School Folder on Webinar: How do | get started on my 15-16 UIP
9/15) without CMAS data? (9/24)

October e  Elementary — Review and Upload current FAQ: How do | conduct a data analysis, set targets,
integrate READ Act 15-16 UIP by develop strategies, and monitor progress of Early
requirements in UIP October 28™, 2015 | Literacy and PSR strategies identified on the UIP?

e Secondary — Review and update (Available 10/5)
UIP based on most recent PSR Webinar: How do | conduct a data analysis, set
data targets, develop strategies, and monitor progress of
o  All Schools — Upload current Early Literacy and PSR goals and strategies on the UIP?
15-16 UIP (Early Literacy - 10/13 and PSR - 10/14)
1-pager: Instructions on how to Upload your UIP
(Available 10/12)
UIP Cycle UIP Tasks DPS Deadlines Resources
Second November e Complete required addenda 1-pager: How do | know which addenda | need to
UIP Cycle complete? How do | complete the required
addendum? (Available 11/9)
1-pager: How state Turnaround and Priority
Improvement status is determined? (Available 11/16)

December e  Modify UIP based on CMAS FAQ: How do | interpret performance of CMAS status

data. data? How do | modify my UIP based on my
performance on CMAS? (Date TBD)
Webinar: How do | interpret performance of CMAS
status data? How do | modify my UIP based on my
performance on CMAS? (Date TBD)

January e  All Schools — Reload current Upload updated

Januai 6", 2016

Feb

March e  Turnaround and Priority 1-pager: How to address feedback received from CDE?
Improvement schools address (Available 3/7)
feedback from CDE

April e All Schools - Reload final 15-16 Upload updated 1-pager: How to access my UIP on the CDE website?

UIP (this submission will be
posted publicly on
Schoolview.org in May 2016)

15-16 UIP by April
6", 2015

(Available 4/29)




